
 
 

 
 
 

 
 
 

 
 

Job Profile 
President 

Strawbery Banke Museum 
Portsmouth, NH 

 

 
 
Strawbery Banke Museum (SBM) is a renowned and highly regarded outdoor museum created from the 
historic Puddle Dock neighborhood in Portsmouth, New Hampshire. SBM shares stories from four 
centuries of life in the neighborhood through furnished rooms in historic houses, role players, museum 
exhibits, gardens and landscape features, and diverse educational programs. The museum is a tourist 
attraction, an educational resource, and an active player in a historic, culturally rich community.  
 
SBM is closing a chapter in its evolution as its president, Lawrence Yerdon, finishes an 18-year tenure. 
Under his leadership, the museum has achieved long-desired financial stability. Its Heritage House 
Program has accomplished restoration of most SBM buildings after years of deferred upkeep, generating 
ongoing revenue and perpetuating the character of a working neighborhood through a combination of 
residences, businesses, and museum interpretation. A capital campaign will shortly come to an end and 
likely surpass its goal, making important initiatives possible and dramatically increasing SBM’s 
endowment. Grants from IMLS, NEH, and private foundations have funded further building restoration 



 
 

and will provide new interpretive dimensions, depicting an expanding array of Puddle Dock residents’ 
lives. SBM seeks a new leader to help further define and realize a future vision.

 
 
Opportunities 

• The new president will start with a stable financial base, historical buildings in good condition, 
well-established and successful programs, and a positive reputation in the community. 

• Portsmouth has a lively cultural scene with many opportunities for beneficial partnerships.  
• The city is preparing to celebrate the 400th anniversary of European settlement, a chance to 

highlight SBM.  
• The staff is a dedicated group, some of whom have worked at SBM for decades, eager to sustain 

what they have established, complete exciting projects underway, and embrace new ideas.  
• The president will be able to shape the future of this extraordinary museum by leading 

development of a new strategic plan. 
• Portsmouth is a coastal city an hour north of Boston known for great restaurants and breweries, 

beautifully preserved historic neighborhoods, and regionally outstanding public schools. 
 
Challenges 

• While SBM is financially sound, a long-term plan is needed to maintain and build on this stability.  
• SBM needs to recruit new generations of volunteers and donors as long-time participants age.  
• Other cultural and arts organizations compete for public participation and charitable dollars in 

Portsmouth.  
• Sea-level rise has begun to affect SBM’s buildings and grounds. SBM is recognized in NH and 

beyond as a leader in addressing this. The museum will need to continue at that level and serve 
as a leader/model in planning, education, and remediation.  

• Economic factors may complicate retaining and recruiting qualified staff and maintaining the 
restored buildings while balancing the budget. 

 
Candidate Profile 
The successful candidate will demonstrate passion for the full scope of New England history as 
manifested in the evolution of one of its earliest English communities from colonization to the present. 
They will be versed in material culture and know how to use buildings and physical objects to help people 
understand history. They will be familiar with currently successful interpretation methods at outdoor 
museums, including effective technology, to spark experiential learning.   
The new president will be a strong leader with emotional intelligence who reads a room well and is a 
skilled manager of knowledgeable, self-motivated people. They will have experience galvanizing a 
management team, delegating appropriately while keeping everyone pursuing the same vision.  
 
The successful candidate will be a careful listener to staff, board, and key constituents, able to steward 
existing resources and institutional character while building consensus around an inspiring vision for 
change and growth. The new president will enjoy being an active ambassador for SBM in the community 
and the region. The new president will have a record of effectively managing and taking part in all aspects 
of a museum fundraising operation. 
 



 
 

Key Responsibilities 
The president works with the SBM staff and board of trustees 
to create the vision for the future. The president fosters a 
culture of active collaboration, among the staff and with the 
board, in service of the mission and to ensure that the 
organization’s programs and activities leverage and amplify 
one another. In addition, they bring rigorous business and 
operational discipline to the organization, ensuring that SBM 
continues to operate with financial prudence.  
 

• Overall direction of a multifaceted organization in 
pursuit of strategic goals and annual objectives approved by the board. 

• Fiscal management: short- and long-term stewardship of SBM funds, leading the development of 
and compliance with budgets; anticipating and planning for financial challenges and opportunities.  

• Timely, transparent communication with officers and the board about finances and operations. 
• Leadership of fundraising efforts with development staff and board members, including personally 

cultivating and soliciting donors. 
• Maintenance of existing relationships with major donors and community partners and 

development of new ones. 
• Alignment of staffing with organizational goals and objectives, talent development and 

performance management. 
• Active collaboration with existing and new municipal, cultural, and commercial partners. 

 
Qualifications 

• BA in a related subject. MA in museum studies or public history preferred, or equivalent education 
and experience. 

• At least five years of management experience in a history museum or related organization, with a 
record of motivating teams and leading a department or organization through a stage of change 
or new growth.  

• Demonstrated skills in financial management. 
• Successful fundraising from individuals, foundations, and businesses. 
• Strong writing and public speaking skills. 

  
Compensation 
The salary range for this position is $120,000 to $150,000. SBM offers a comprehensive benefits 
package. 
 
About Strawbery Banke Museum 
SBM’s mission is “to promote understanding of the lives of individuals and the value of community 
through encounters with the history and ongoing preservation of a New England waterfront 
neighborhood.”  
 

 
Portsmouth, NH 

 

The Puddle Dock section of Portsmouth was a maritime-oriented community beside a tidal inlet of the 
Piscataqua River. The inlet was filled in at the turn of the twentieth century, creating what is now the city’s 
Prescott Park and SBM’s green. On one side of the green are structures spanning the late seventeenth, 
eighteenth and nineteenth centuries, with recreated gardens and landscape features. When the Puddle 



 
 

Dock neighborhood was targeted for demolition in the 1950s as part of urban renewal, local 
preservationists mounted a successful effort to save it, then opened the museum there in 1965. A stellar 
collection grew as families and collectors with long ties to the community donated artifacts of local 
significance. Documentary research, building forensics, and archaeological investigations continue to 
inform the unfolding story of the neighborhood in its many dimensions. SBM presentations range from the 
1695 Sherburne House and the 1909 Thomas Bailey Aldrich House, one of the country’s first historic 
house museums, to the 1954 cold-water flat in the Shapley-Drisco House, exploring themes in 
architectural, maritime, and social history. Several exhibits include immigrant experiences, such as those 
of the Shapiro family, who lived in Puddle Dock from 1909 to 1928. Live demonstrations include crafts 
and building trades. Launched in 2018, SBM’s People of the Dawnland exhibit has expanded the range of 
history by showcasing the ongoing culture of the Wabanaki and Abenaki peoples.  
 
In its interpretive planning, SBM has committed to continue expanding the range of the history it portrays, 
including more of the underrepresented and marginalized people in the stories it tells of the community at 
Puddle Dock. A historian from the Black Heritage Trail in Portsmouth is helping develop new 
interpretation of the Penhallow House, currently being restored, which will feature the 1950s apartment of 
the first African American supervisor at the nearby shipyard. The historian subsequently joined SBM’s 
board. An IDEA Task Force is at work on further diversifying the board and staff. 
 

Though always respected in the field and a tourist attraction, SBM had 
a history of struggling to find the means to maintain many buildings and 
serve its visitors. As noted above, the Heritage House Program, started 
in 2012, raised the capital to restore and partially adapt many of SBM’s 
37 buildings, keeping the first floors as museum spaces while 
converting the second floors as offices and apartments. 
https://www.npr.org/2012/08/19/159037992/living-above-the-past-
museum-opens-up-to-tenants. Once somewhat isolated among other 
organizations in the city, SBM is now an active community participant 

and pursues valuable collaborations with the Black Heritage Trail, the Gundalow Company, and other 
neighbors.  
 
Today, SBM operates with a budget of $3 million with a staff of 27. The museum serves 110,000 people 
annually, 10,000 of them school-age children who enjoy programs at SBM. The museum subsidizes 
admission and transportation costs for 2,000 children from underserved schools. Getting to a stronger 
financial state involved paring down to a leaner staff structure, mostly achieved through attrition rather 
than lay-offs. One goal for the endowment portion of the recent capital campaign has been to improve 
staff compensation, an issue becoming more critical in the current labor market. Despite challenges, staff 
members are enthused about the restoration and interpretation projects now underway. Staff and board 
members will welcome a president who will build on SBM’s progress and lead them to ever more 
meaningful educational impact and sustainability.  
 
An EA/EO employer, SBM encourages candidates with diverse backgrounds to apply. Email cover letter, 
résumé, salary requirement, and names of three references with contact information by October 8, 2022 
to Scott Stevens, Senior Search Consultant, Museum Search & Reference at: SearchandRef@museum-
search.com. 
 

    
SBM in summer and in winter with ice rink open 
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